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AMENDMENTS TO CXAIMS 

Listiag of Claims: 

(Claims 1, 3-13, 15-17> 19-25, 27-32 aaid 34 have been amended) 

1. (Cxirrently Amended) A computer-implemented m ethod for effecting, via 
a computer network, substitution of at least one ordered item of at least one customer 
order, the method comprising: 

receiving, via the computer network, at least one customer order, eeAd the a t least 
one customer order including more than one ordered item, with at least one ordered item 
relating to an ordered quantity larger than one o f a particular item of inventory, wher e in 
th e Qt least on e ouctomer ord e r includes moro than one ord e r e d item, and whorein e ooh 
ord e r e d it e m in the at looot on e oustomer order oan hav e a quantity larger than on e; 

analyzing a selected portion of the received customer orders order taking into 
consideration at least another customer order t o determine whether at least one item of 
inventory has been oversold, said analyzing being performed prior to the delivery of at 
least one ordered item of the received customer order and at least one ordered item of the 
at least another customer orde r , wherein at looat ono item in oaoh of th e r e c e iv e d 
customer ord e ro has not been d e liver e d to th e oorr e oponding ouotom e r ; 

identifying an ordered^tems item in the received customer order r elating to an 
identifi e d oversold item , wher e in e ach order e d item is apsociat e d with a r e cp e otiv e 
customer ordor ; and 

substituting, based upon at least one predefmed criterion prodofin e d oriteri -a, at 
least one substitute item for the identified ordered overoold item in the received at leaot 
eee customer order of th e r e sp e ctive cxifitomer ordens . 

2. (Previously presented) The method of claim 1 wherein said analyzing 
includes comparing analyzed order data to inventory data to determine whether at least 
one item of inventory has been oversold. 
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3. (Currently Amended) The method of claim 2 wherein said comparing 
occurs before fulfillment of said portion of the received customer order eg4efs, 

4. (Currently Amended) The method of claim 1 wherein said substituting 
includes selecting, using the at least one predefined criterion said pr e defined oritorio, a 
desired ordered itemi t^ag corresponding to the identifi e d oversold item. 

5. (Currently Amended) The method of claim 1 wherein the at least one 
predefined criterion pr e d e fin e d oriteria includes instructions for minimizing a number of 
order substitutions to be performed for each customer order. 

6. (Currently Amended) The method of claim 1 wherein the at least one 
predefined criterion pred e fin e d orit e ria includes instractions for selecting for substitution 
an ordered item over another ordered item based on the coiresponding quantity levels of 
the ordered item and the another ordered item. 

7. (Currently Amended) The method of claim 1 wherein the ordered 
oversold item substitution occurs at a time of fiilfillment of said portion of the r eceived 
customer order CT defs. 

8. (Currently Amended) The method of claim 7 wherein eeid tiie ordered 
item substitution is performed at a time of fiilfilling an order without intervention from a 
human opemtor. 

9- (Currently Amended) The method of claim 1 wherein said ordered 
item substitution is performed by an automated computer process. 

10. (Currently Amended) The method claim 1 wherein the at least one 
predefmed criterion pr e d e fin e d criteria includes a sorted list of substitute products from 
which the substitute item is chosen. 



3 



PACE 4/1 1 * RCVD AT 2/8/2005 7:46:21 PM [Eastern Standanl Time] * 6VR:U8PT0f FXRF-1/0 * DN18:872g306 ' C8IO:6S0 003 0800 ' DURATION (mm-ss):04-32 



Feb 08 2005 4:53PM IpVent^ure 



650-903-3800 



p • 5 



11- (Currently Amended) The method claim 10 wherein the at least one 
predefined criterion pred e fin e d crit e ria includes ablatio nile ra tes for substituting the 
substitute item for the identified ordered overgold item. 

12. (Currently Amended) The method of claim 1 further comprising s orting 
comparing the identified ordered item with at least another identified ordered item in 
another customer order related to the oversold item 4 te«ashbased upon the quantity value 
associated with each of the identified ordered items. 

13. (Curr^tly Amended) The method of claim 1 further comprising sorting 
comparing the identified ordered item with at least another identified ordered item in 
another customer order related to the oversold item i tmas based upon a number ef related 
to substitution oubfltitutiono which have akeady heeB implemented in each customer 
order associated with the identified ordered item items. 

14. (Original) The method of claim 1 wherein said analyzing includes 
aggregating a selected portion of the received customer orders to determine whether at 
least one item of inventory has been oversold. 

15. (Currently Amended) A computer program product for effecting, via a 
computer network, substitution of at least one ordered item of at least one customer order, 
the computer program product comprising: 

a computer usable medium having computer readable code embodied therein, the 
computer readable code comprising; 

computer code for receiving, via the computer network, at least one customer 
order, the at least one customer order including more than one ordered item, with at least 
one ordered item relating to an ordered quantity larger than one o f a particular item of 
inventory, wherein ttt e at l e ast one oufltomca: order includ e s more than on e ord e red it e m, 
and wh e rein oooh ordorod it e m in the at l e ast on e cuctom e r ord e r con hav e a quantity 
Larger than on e; 
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computer code for analyzing at least a portion of the received customer ord e rs 
order taki np; into consideration at least another customer order t o determine whether at 
least one item of inventory has been oversol d, said anal\2dng being performed prior to the 
delivery of at least one ordered item of the received customer order and at Least one 
ordered item of the at least another customer orde r , wher e in at l e aot on e item in ooch of 
th e rec e ived customor orders hao not boon d e liver e d to th e oorreoponding customs; 

computer code for identifying an ordered item in the received customer order 
it e ms relating to an identifi e d oversold ite m, wher e in each ordered item io osgooiatod with 
areop e otiv e ouotomor order ; and 

computer code for substituting, based upon at least one predefined criterion 
pred e fin e d oriteria , at least one substitute item for the identified ordered o v e rsold item in 
the received at least on e customer order of the r e op e otiv e ouotomer orders . , 

16, (Currently Amended) The computer program product of claim 15 wherein 
the at least one predefined criterion prodcfinod oritoria includes instructions for 
minimizing a number of order substitutions performed for each customer order. 

17, (Currently Amended) The computer program product of claim 15 wherein 
the at least one predefined criterion pr e d e fin e d orit e ria includes instmctions for selecting 
for substitution an ordered item over another ordered item based on the corresponding 
quantity levels of the ordered item and the another ordered item. 

18* (Original) The computer program product of claim 15 wherein said ordered 
item substitution is performed by an automated computer process. 

19. (Currently Amended) The computer program product of claim 15 wherein 
said computer code for substituting includes: 

computer code for consulting accessing t he at least one predefined criterion 
prodofined criteri a to determine a first preferred substitution item for the identified 
oversold item; and 
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computer code for determining whether a sufficient quantity of the first prefenred 
substitution item is available to be substituted for the identified oversold item. 

20. (Currently Amended) The computer program product of claim 19 further 
comprising computer code for eonaulting accessing t he at least one predefined criterion 
prodofincMl criteria to determine a second preferred substitution item for the identified 
ovcn-Qold item in response to a determination that there is an insufficient quantity of the 
first preferred substitution item available to be substituted for the identified ov e r s old 
item. 

21. (Currently Amended) The computer program product of claim 15 wherein 
said computer code for substituting includes computer code for partially substituting an 
ordered item for the identified ovoroold item, said partial substitution code including: 

computer code for reducing a quantity of the ordered item; and 
computer code for adding a specified quantity of a n ew item in the respective 
customer order for a s p e cified quantity of tbo o e oond it em. 

22. (Currently Amended) The computer program product of claim 15 wherein 
said computer code for substituting includes computer code for fully substituting an 
ordered item for the identified ovcraoid item, said fiiJl substitution including; 

computer code for reducing a quantity of the ordered item to zero; and 
computer code for adding a specified quantity of a n ew item in the respective 
customer order for a eyp e oiflod quant it>^ of tho oooond itom . 

23. (Ciurently Amaided) A system for effecting, via a computer network, 
substitution of at least one ordered item of at least one customer order, the system 
comprising: 

at least one central processing unit; 

at least one interface configured or designed to receive at least one customer order 
via the computer network, the at least one customer order including more than one 
ordered item, with at least one ordered item relating to an ordered quantity larger than 
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one_of a particular item of iDventor y, whoroin tho at looot one ouDtomor order includ e G 
mo r o thou ono ordOTt-tl itnr'. ^^rTir^min onnh nrdnrod itom in tho at loaot ono oufltomer 
ordor can havo a qnnntity larger than one ; and 
memory; 

wherein the processing xmit is configured or designed to store in the memory 
customer order information and at least one oredefmed criterion prodofinod criteria 
relating to at least one item substitution rule f tries; 

said sj'stem being configured or designed to analyze at least a portion of Ac 
received customer e rdcra order taking into consideration a t least another customer order 
to determine whether at least one item of inventory has been ovcrsolda_sai4 analyzing 
being performed prior to the delivery of at least on e ordered item of the received 
customer order and at least one ordered item of the at least anothe r customer orderi 
whcroin at looat ono item in "^^^ rnnm'vnd nnntnmor ord e ra has not boon deliver e d 

to tho oorrogponding ouotom e r ; 

said system being further configured or designed to identify as.ordered4tefflS 
in the received customer order r elating to an identifi e d oversold itcmT-^i'S^ eroin e ach 
order e d itom io aooooiatod with a roopoctiv e ougtomer order ; and 

said system being further configured or designed to substitute, based upon said at 
least one predefined criterion prodofinod critBrio , at least one substitute item for the 
identified ordered overoold item in the received o t loant on e customer order ef-fee 
rospoctivo ouotomer op diers. 

24. (Currently Amended) The system of claim 23 wherein the at least one 
predefined criterion prodofin e d oritoria includes instructions for minimizing a number of 
order substitutions performed for each customer order, 

25. (Currently Amended) The system of claim 23 wherein the at least one 
predefined criterion prod e fin e d criteria includes instmctions for selecting for substitution 
an ordered item over another ordered item based on the corresponding quantity levels of 
the ordered item and the another ordered item. 
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26. (Origiiial) The system of claim 23 wherein said ordered item substitution is 
performed by an automated computer process. 

27. (Currently Amended) The system of claim 23 wherein the system is 
further configured or designed to sort compare the identified ordered item with at least 
another identified ordered item in another customer order related to the oversold item 
itomo based upon the quantity value associated with each of the identified ordered items. 

28. (Currently Amended) The system of claim 23 wherein the system is 
further configured or designed to swt compare the identified ordered item with at least 
another identified ordered item in another customer ordCT related to the oversold item 
iteeis based upon a number related to substitution of aubatitutions which has already heesR 
implemented in each customer order associated with the identified ordered item items . 

29. (Currently amended) A computer-implemented m ethod for effecting, via 
a computer network, substitution of at least one ordered item of at least one customer 
order, the method comprising: 

receiving, via the computer network, at least one customer order, the at least one 
customer ord^ includin g more than one ordered item^ with at least one ordered item 
relating to an ordered quantity larger than one o f a particular item of inventor y^ wher e in 
th e at l e ast on e customer order includ e s mor e than on e order e d it e m, and wh e r e in each 
order e d item in th e at lea s t on e - cu s tom e r ord e r can hav e a quantity larger than on e; 

analyzing at least a portion of the received customer e^det^ order with at least 
another customer ordCT to determine whether at least one item of inventory has been 
oversol d, said analyzing being nerformed prior to the delivery of at least one ordered item 
of the received customer order and at least one ordered item of the at least another 
customer order, wharoin at loaat one item in each of th e r e ceiv e d ouGtom e r ordern nan no t 
b ee n d e liv e r e d to th e corr e sponding ouotomor ; 

identifying an o rdered-4feem9 item in the received customer order r elating to an 
identifi ed ov^^sold item , wherein e ach ordorod itom is naaooiatod with a rcapcctivo 
ouotomor order ; and 
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substituting, based upon at lea^t one predefined criterion pr e defined pritcrioy at 
least one substitute item for the identified ordered ovoraold item in the received at l e ast 
GBe customer order of th e r e op e otiv e ouotomer ord e rs : 

wherein said substituting includes: 

oonoulting accessing said at least one predefined criterion predefined criteria to 
determine a first preferred substitution item for the identified ovcrnold item; and 

determining whether a sufficient quantity of the first preferred substitution item is 
available to be substituted for the identified overagld item. 

30. (Currentiy Amended) The method of claim 29 further comprising 
consulting accessing said at least one predefined criterion prodofinod criteria to determine 
a second preferred substitution item for the identified oversold item in response to a 
determination that there is an ii^ufEicient quantity of the first preferred substitution item 
available to be substituted for the identified ovoraold item. 

31. (Currently Amended) The method of claim 29 wherein said substituting 
include partially substituting an ordered item for the identified oversold item, said partial 
substitution including: 

reducing a quantity of the ordered item; and 

adding a specified quantity of a n ew line item in the respective customer order fiwF 
a s p e cifi e d quantity of - th e substitut e it e m , 

32. (Currently Am^ded) The method of claim 29 wherein said substituting 
includes fiUly substituting an ordered item for the identified oversold item, said fiill 
substitution including: 

reducing a quantity of the ordered item to zero; and 

adding a specified quantity of a n ew tifie item in the respective customer order fer 
a s p e cifi e d quantity of the oubptituto itom . 

33. (Cancelled) 
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34, (Currently Amended) A computer-iniDlementcd m ethod for effecting, via 
a computer netwoiic, substitution of at least one ordered item of at least one customer 
order, the method comprising: 

receiving, via the computer network, a plurality of customer orders, with at least 
one customer orde r^ ooid ot leoot on e ouotomer order including more than one ordered 
item, with at least one ordered ite m, eaoh ord e red item including having an ordered 
quantity larger than one for a particular item of merchandise; 

aggregating a selected portion of the plurality of customer orders, wherein the 
aggregated customer orders include a pluraUty of ordered items; 

analyzing the plurality of ordered item s, which include the at least one ordered 
item, to determine whether at least one item of merchandise has been oversold; 

modifying at least a portion of the received customer orders by substituting 
alternate merchandise for ordered merchandise which has been identified as being 
oversold, where the substitution of merchandise items is implemented using at least one 
predefined criterion n iodofinod oritoria : and 

fulfilling the modified customer orders. 

35, (Original) The method of claim 34 wherein said substitution is performed 
automatically, without intervention by a human. 

36, (Withdrawn). A method for effecting substitution of at least one ordered item 
of at least one customer order, the method comprising: 

receiving, via a computer network, a customer order fi-om a customer, the 
customer order including at least one ordered item relating to an ordered quantity of a 
particular item of inventory; 

receiving a preference fix>m the customer regarding substitution; 

determining whether at least one item of inventory requested by the customer 
order has been oversold; and 

substituting at least one substitute item for an oversold item in the customer oid^ 
in accordance with the preference, thereby automatically modifying the custoiner order. 
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